BAHCESEHIR UNIVERSITESI
SORUMLU YAPAY ZEKA UYGULAMA
USUL VE ESASLARI

BIRINCI BOLUM
Amac, Kapsam ve Uygulama Esigi
Amac
MADDE 1 - (1) Bahcesehir Universitesi, yapay zeka teknolojilerinin egitim-6gretim, arastirma,
toplumsal katki, idari hizmetler ve kurumsal yonetisim siireclerinde insan kapasitesini destekleyen, hizmet
kalitesini gelistiren ve toplumsal fayda iireten araglar olarak kullanmilmasin tegvik eder.

(2) Bu usul ve esaslarin amaci, Bahgesehir Universitesi Yapay Zeka Politikasinda belirlenen insan
merkezli, etik, giivenilir, adil, kapsayici, giivenli ve siirdiiriilebilir yapay zeka yaklasiminm kurumsal
uygulamalara aktarmaktir.

(3) Bu Usul ve Esaslar;
a) Yapay zeka uygulamalarinin hangi durumlarda kurumsal degerlendirmeye tabi olacagini,
b) Uygulamalarin risk seviyelerinin nasil belirlenecegini,
c) Risk seviyesiyle orantili olarak hangi kontrol, inceleme ve onay stireclerinin uygulanacagini,
¢) Yapay zeka uygulamalarinin yasam doéngiisii boyunca nasil izlenecegini,

d) Hangi durumlarda uygulamalarin yeniden degerlendirilecegini, durdurulacagimi veya
sonlandirilacagini,

e) lgili politika, prosediir, rehber, degerlendirme araci ve kurumsal kayitlarin birbirleriyle iliskisini
belirler.

Kapsam
MADDE 2 - (1) Bu Usul ve Esaslar,
a) Universite tarafindan gelistirilen, temin edilen, yapilandirilan, test edilen veya kurumsal kullanima
sunulan yapay zeka sistemlerini,

b) Universite adina yiiriitiilen egitim-dgretim, arastirma, toplumsal katki, idari, operasyonel ve yénetsel
faaliyetlerde kullanilan yapay zeka uygulamalarini,

¢) Yapay zeka bileseni iceren {iciincii taraf yazilim, platform ve hizmetleri,

¢) Uretken yapay zekd araclarni, sohbet asistanlarini, karar destek sistemlerini, tahmin ve
siniflandirma modellerini, 6grenme analitigi uygulamalarini ve yapay zeka destekli otomasyonlari,

d) Universitenin bilgi sistemleri, kurumsal veri kaynaklar veya dijital hizmetleriyle baglanti kuran
yapay zeka uygulamalarini,

e) Universite adina yapay zeka uygulamasi gelistiren veya hizmet sunan i¢ ve dis paydaslar,
kapsar.

(2) Bu usul ve esaslar Bahgesehir Universitesi Yapay Zeka Politikasi ilkelerinin kurumsal karar ve kontrol
mekanizmalarina nasil doniistiiriilecegini gostermekte olup, kapsam disinda kalan asagidaki hususlar ilgili
tamamlayici belgelerde ele alinir.

a) Yapay Zeka Yonlendirme Komitesinin olusum ve ¢alisma diizeni,

b) Ogrenci ve personelin ayrintil kullamm kurallari,

c) Belirli bir {iriin veya platforma erigim kosullari,

¢) Kisisel verilerin islenmesine iligkin ayrintil stirecler,

d) Yapay Zeka risk degerlendirme formundaki soru ve puanlama yontemleri,

e) Donemsel ve yillik gézden gecirme tarihlerinin ayrintilari.



Kurumsal degerlendirmeyi gerektiren durumlar
MADDE 3 - (1) Bir yapay zekd uygulamasi asagidaki durumlardan en az birini tagiyorsa bu usul ve
esaslar kapsaminda kurumsal degerlendirmeye tabi tutulur:

a) Universite tarafindan satin alinacak, lisanslanacak veya kurumsal kullanima sunulacak olmasi,

b) Ogrenci, personel, arastirmaci, mezun veya dis paydaglara hizmet vermesi,

c) Kurumsal veri, kisisel veri veya kamuya acik olmayan bilgi kullanmasi,

¢) Universitenin bilgi sistemlerine veya kurumsal veri kaynaklarina baglanmast,

d) Akademik, idari, mali veya yonetsel bir karar siirecini desteklemesi,

e) Bir kisinin akademik durumu, hizmete erisimi, caligma hayati veya haklan {izerinde etkili
olabilmesi,

f) Universite adina icerik, dneri, degerlendirme, bildirim veya islem iiretmesi,

g) Genis bir kullanic1 grubuna veya kamuya acik bicimde sunulmasi,

8) Kurumsal kaynak, biitce, altyapi veya insan kaynagi gerektirmesi,

h) Universitenin hukuki, etik, giivenlik veya itibari sorumlulugunu etkileyebilmesi.

Kapsam disindaki kullamimlar

MADDE 4 — (1) Kisilerin tamamen sahsi amaclarla kullandi8;; tiniversite verisi, kurumsal kimlik, gérev
yetkisi, tiniversite hesab1 veya kurumsal kaynakla baglantis1 bulunmayan uygulamalar kurumsal basvuru
ve onay siirecine tabi degildir.

(2) Bununla birlikte kullanicilarin kisisel verilerin korunmasi, akademik diiriistliik, fikri ve sinai miilkiyet,
bilgi giivenligi ve diger ilgili diizenlemelerden dogan yiikiimliiliikleri devam eder.
(3) Diisiik riskli giinliik kullanim 6rneklerinin tamami igin ayr1 bir kurumsal proje degerlendirmesi

yapilmasi gerekmez. Ancak bu kullanimlarda da onayh ara¢ kullamimi, veri giivenligi, cikti dogrulama ve
insan sorumlulugu esaslar1 gecerlidir.

IKINCi BOLUM
Sorumlu Yapay Zeka Kontrol Alanlari
Sorumlu yapay zeka kontrol alanlar

MADDE 5 — (1) Bahgesehir Universitesi Yapay Zeka Politikasinda belirlenen ilkeler, kurumsal
uygulamalarda asagidaki kontrol alanlar {izerinden isletilir.

Politika alam Uygulamadaki temel kontrol

Insan merkezlilik Insan denetimi, miidahale ve nihai insan sorumlulugu

Etik ve sorumlu kullanim Mesru amag, gereklilik, dlciiliiliik ve beklenen faydanin tanimlanmasi

Seffaflik ve aciklanabilirlik iliilellllirlljlﬁ;rlljiié%ilendirmesi, yapay zeka etkilesiminin agiklanmasi ve karar gerekgesinin
Hesap verebilirlik Uygulama sahibi, veri sahibi, teknik sorumlu ve karar sahibinin belirlenmesi

Adalet, esitlik ve kapsayicilik Onyargl, ayrimcilik, erisilebilirlik ve farkh kullanic1 gruplan tizerindeki etkinin

degerlendirilmesi
Veri giivenligi ve mahremiyet Veri minimizasyonu, yetkilendirme ve Veri Koruma Prosediiriine uygunluk
Akademik diirtistliik ve bilimsel etik Insan katkisi, kaynak dogrulama, beyan ve bilimsel sorumluluk
Kalite giivencesi Performans ol¢iimii, kullanici geri bildirimi ve siirekli iyilestirme
Siirdiiriilebilirlik ve toplumsal katki Kaynak kullanimi, kurumsal fayda ve toplumsal etkinin degerlendirilmesi

Mesru amac, gereklilik ve dlciiliiliik

MADDE 6 — (1) Her yapay zeka uygulamasi icin agik, belirli ve kurumsal amaclarla uyumlu bir kullanim
amacl tanimlanir.




(2) Yapay zeka kullanimi bir amag olarak degil, belirlenmis bir ihtiyacin karsilanmasina yonelik arag
olarak degerlendirilir. Ayni sonucun daha az veri isleyen, daha diisiik riskli veya daha kolay denetlenebilir
bir yontemle elde edilip edilemeyecegi dikkate alinir.

(3) Bir sistemin teknik olarak kullanilabilir olmasi, kullaniminin kurumsal olarak gerekli veya uygun
oldugu anlamina gelmez.

insan denetimi ve sorumlulugu
MADDE 7 — (1) Yapay zeka destekli siireclerde akademik, bilimsel, hukuki, idari ve yonetsel nihai
sorumluluk insanlardadir.
(2) Insan denetiminden sorumlu kisi;
a) Sistemin kullanim amacinm ve sinirlarinm bilmeli,
b) Ciktiy1 degerlendirebilecek yeterlilige sahip olmali,
¢) Ciktiy1 reddetme veya degistirme yetkisini kullanabilmeli,
¢) Gerektiginde siireci durdurabilmeli,
d) Karar ve sonuglarin sorumlulugunu iistlenebilmelidir.
(3) insan denetimi yalnizca yapay zeka ¢iktisinin bigimsel olarak onaylanmas: seklinde yiiriitillemez.

effafhik
E/IADDE 8 — (1) Kullanicilar, yapay zeka destekli bir sistemle etkilesimde olduklar1 konusunda acik ve
anlagilir bicimde bilgilendirilir. Uygun oldugu 6lciide kullaniciya;
a) Sistemin amaci,
b) Bilgilerin dayandig1 kaynaklar,
¢) Sistemin ¢nemli sinmirliliklari,
¢) Sistemin resmi karar veya goriis iiretip tiretmedigi,
d) Insan destegine nasil ulagilacagi,
e) Kisisel veya gizli veri paylasilmamasi gerektigi
aciklanir.

Kigsisel verilerin korunmasi, veri giivenligi ve mahremiyet
MADDE 9 - (1) Yapay zeka uygulamalarinda kisisel verilerin islenmesi; 6698 sayili Kisisel Verilerin
Korunmas: Kanunu, Bahgesehir Universitesi Kisisel Verilerin Korunmasi ve Veri Mahremiyeti Politikasi
ile Universitenin ilgili bilgi giivenligi ve veri yonetimi diizenlemelerine uygun olarak yiirtitiiliir.
(2) Yapay zeka uygulamalarinda kullanilan kisisel veriler agagidaki ilkelere uygun olarak islenir:

a) Hukuka ve diiriistliik kurallarina uygun,

b) Dogru ve gerektiginde giincel,

c) Belirli, acik ve mesru amaclarla baglantili,

¢) Isleme amaciyla sinirh ve 6lgiilii,

d) Yalmzca gerekli siire boyunca muhafaza edilecek
(3) Kisisel veri isleyen bir yapay zekd uygulamasi kullanima alinmadan once, uygulamanin risk
seviyesiyle orantili olarak asagidaki kriterler degerlendirilir.

a) Veri isleme amaci,

b) Islenen veri kategorileri ve ilgili kisi gruplarr,

) Veri islemenin hukuki sebebi,

¢) Verinin kaynagi,

d) Erisim ve yetkilendirme yapisi,

e) Saklama ve silme kosullari,

f) Yurt ici veya yurt dis1 aktarim durumu,

g) Hizmet saglayici ve {iglincii taraf iligkileri,

8) Uygulanacak teknik ve idari tedbirler



(4) Kisisel veriler ile gizli veya simirh erisime tabi kurumsal verilerin gizliligini, biitiinligiinii ve
erisilebilirligini korumaya yonelik uygun teknik ve idari tedbirler uygulanir. Verilere erisim, gérev ve
ihtiyacla siirh tutulur.

(5) Yapay zeka aracinin veya hizmet saglayicisinin verileri saklama, aktarma, yeniden kullanma, model
gelistirme veya alt hizmet saglayicilara iletme kosullari, uygulamanin kurumsal kullanimindan 6nce ilgili
degerlendirme siirecinde incelenir.

(6) Kisisel verilerin islenmesine, aktarilmasina, saklanmasina, silinmesine, ihlal y6netimine ve ticiincii
taraf hizmet saglayicilara iligkin operasyonel ayrintilar, Bahgesehir Universitesi Kisisel Verilerin
Korunmasi ve Veri Mahremiyeti Politikasi ile ilgili veri koruma prosediirleri kapsaminda yiiriitiilir.

Adalet, esitlik, kapsayicilik ve erisilebilirlik

MADDE 10 - (1) Yapay zeka uygulamalarinin farkh kiiltiirel, sosyal, ekonomik, dilsel ve demografik
ozelliklere sahip kisi ve gruplar iizerindeki muhtemel etkileri, uygulamanin niteligi ve risk seviyesiyle
orantili olarak degerlendirilir.

(2) Yapay zeka uygulamalarinin belirli kisi veya gruplar bakimindan sistematik hata, ayrimcilik, diglama,
haksiz avantaj veya dezavantaj dogurmamasi i¢in uygun dnleyici ve diizeltici kontroller uygulanir.
(3) Yapay zeka uygulamalarinin tasariminda ve kullaniminda asagidaki kriterler dikkate alinir.

a) Engellilik ve erisilebilirlik ihtiyaclari,

b) Dil farkliliklari,

¢) Dijital ara¢ ve hizmetlere erisim farkliliklari,

¢) Kullanicilarin teknik yeterlilik diizeyleri
(4) Yapay zeka destekli bir faaliyet, kisilerin gizlilik, erisilebilirlik veya firsat esitligi bakimindan
dezavantajli hale gelmesine yol agiyorsa uygun insan destekli veya yapay zeka kullanilmayan alternatif
stirecler degerlendirilir.

Dogruluk, giivenilirlik ve teknik saglamhk

MADDE 11 — (1) Yapay zeka sistemlerinin ¢iktilar1 dogrudan dogru, eksiksiz veya giincel kabul edilmez.
Ciktilar, kullanim amacinin ve risk seviyesinin gerektirdigi 6lciide insan degerlendirmesi, kaynak kontrolii
veya diger dogrulama yontemleriyle incelenir.

(2) Universiteye iliskin bilgi sunan yapay zekd uygulamalarinda, yetkili birimlerce dogrulanmis ve
glincelligi izlenen kaynaklarin kullanilmasi esastir.

(3) Yapay zekad uygulamalari, amaglanan kullamim kosullarini temsil eden 6rnekler iizerinden uygun
oldugu olciide test edilir. Testlerde en az asagidaki riskler dikkate alinir.

a) Yanls veya yaniltici ¢ikti,

b) Eksik veya giincelligini yitirmis bilgi,

¢) Uydurma bilgi ve kaynak iiretimi,

¢) Onyargih veya tutarsiz sonuglar,

d) Yetkisiz erisim veya islem,

e) Kotiiye kullanim,

f) Sistem veya entegrasyon hatasi

(4) Kurumsal sistemlerde kayit olusturabilen, degistirebilen, silebilen veya {iglincii taraflara islem
iletebilen yapay zeka uygulamalarinda yetkiler gorevle simirlandirilir; gerekli islemler insan onayina
baglanir ve yapilan islemler uygun 6lciide kayit altina alinir.

(5) Yapay zeka uygulamalarinda hata veya hizmet kesintisi olugsmasi halinde insan destekli siirece gecis,
islemin durdurulmasi veya onceki giivenli duruma déniis yontemleri risk seviyesiyle orantili olarak
belirlenir.

Akademik diiriistliik, bilimsel sorumluluk ve fikri haklar
MADDE 12 - (1) Yapay zeka kullanimi; 6grencinin, akademisyenin, aragtirmacinin veya personelin
0zgiin katkisini, mesleki degerlendirmesini ve akademik ya da bilimsel sorumlulugunu ortadan kaldirmaz.



(2) Yapay zeka araciligiyla uydurma veri, kaynak, atif, bulgu, kanit, kimlik veya resmi kayit iiretilemez ve
kullanilamaz.

(3) Yapay zeka tarafindan tiretilen analiz, 6neri, metin, kod veya diger ¢iktilar gerekli dogrulama ve insan
degerlendirmesi yapilmadan akademik, bilimsel, idari veya resmi ¢ikt1 olarak kullanilamaz.

(4) Yapay zekad kullamminin agiklanmasina, kaynak gosterilmesine, 6grencilerin 6zgiin katkisina ve
derslerde kullamm sinirlarina iliskin ayrintilar Ogrenci Yapay Zeka Kullanmim Rehberi ile Personel Yapay
Zeka Kullanim Rehberinde diizenlenir.

(5) Yapay zeka sistemlerine girilen veya bu sistemlerden elde edilen materyaller bakimindan asagidaki
hususlar gozetilir.

a) Universitenin, kullanicinin veya tigiincii kisilerin fikri ve sinai miilkiyet haklari

b) Lisans ve kullanim kosullari,

) Gizlilik yiikiimliiliikleri,

¢) Arastirma, yayin veya sdzlesme sinirlamalari

Kalite giivencesi, kurumsal fayda ve siirdiiriilebilirlik
MADDE 13 - (1) Yapay zekd uygulamalari, Universitenin kalite giivencesi ve siirekli iyilestirme
yaklasimi dogrultusunda izlenir ve degerlendirilir.

(2) Bir yapay zeka uygulamasinin basarisi yalnizca kullanici, mesaj, islem, icerik veya teknik kaynak
tiiketimi {izerinden 6l¢lilmez. Degerlendirmede uygun oldugu 6lciide asagidaki kriterler birlikte dikkate
alinir.

a) Ogrenme ve 6gretme destegi,

b) Arastirma ve bilimsel tiretim,

¢) Hizmet kalitesi,

¢) Siireg verimliligi,

d) Kullanic1 deneyimi,

e) Hata ve risklerin azaltilmasi,

f) Kaynak kullanimu,

g) Maliyet ve toplam sahip olma maliyeti,

g) Bakim ve giincelleme ihtiyaci,

h) Toplumsal ve kurumsal fayda
(3) Kurumsal fayda iiretmeyen, gerekli giincelligi saglanamayan, kaynak kullamimiyla orantili ¢ikti
olusturmayan veya kabul edilebilir risk diizeyini asan uygulamalar yeniden degerlendirilir.

(4) Yapay zeka sistemlerinin sosyal, ekonomik ve cevresel etkileri uygulamanin 6lgegiyle orantili olarak
degerlendirilir. Gereksiz veri igleme ve kullanim amaciyla orantisiz teknik kaynak tiiketiminden kaginilir.

UCUNCU BOLUM
Risk Smiflandirmasi

Risk siniflandirmasina iliskin genel esaslar
MADDE 14 — (1) Yapay zeka uygulamalari; kullanim amaci, etkilenen kisi ve gruplar, kullanilan veri,
sistemin 0zerklik diizeyi ve muhtemel sonuglari dikkate alinarak asagidaki risk seviyelerinden birine dahil
edilir:

a) Seviye 1 — Diisiik risk,

b) Seviye 2 — Kontrollii risk,

c) Seviye 3 — Yiiksek risk,

¢) Seviye 4 — Kabul edilemez kullanim.
(2) Risk seviyesi, kullanilan aracin veya teknolojinin ticari adina gore degil, somut kullanim senaryosuna
gore belirlenir. Aymi arag, farkli kullamim amaglarinda farkh risk seviyelerinde degerlendirilebilir.
(3) Uygulamanin birden fazla risk seviyesine iligkin 6zellik tasimasi halinde daha yiiksek risk seviyesi esas
alinir.



(4) Risk siniflandirmasi ve alinacak tedbirlerin ayrintili kaydi Yapay Zeka Risk Degerlendirme Sablonu
tizerinden yiriitiliir.

Seviye 1 — Diisiik risk
MADDE 15 - (1) Diisiik riskli kullanimlar genel olarak asagida belirtilen uygulamalardir.
a) Kamuya acik veya kisisel veri icermeyen bilgilerle calisan,
b) Kisiler hakkinda karar vermeyen,
¢) Kurumsal sistemlerde islem yapmayan,
¢) Hatas1 6nemli akademik, hukuki, mali veya idari sonu¢ dogurmayan,
d) Ciktis1 kullanici tarafindan kolaylikla kontrol edilebilen
(2) Diisiik riskli kullanim 6rnekleri arasinda asagidaki érnekler yer alabilir.
a) Fikir gelistirme,
b) ilk taslak olusturma,
c) Kamuya agik bir metni 6zetleme,
¢) Dil ve anlatim iyilestirmesi,
d) Kisisel veri icermeyen ¢rnek veriyle kod gelistirme,
e) Gorsel veya sunum taslagi hazirlama

(3) Diisiik riskli giinliik kullanimlar icin ayr bir tam risk degerlendirmesi aranmaz. Bununla birlikte ¢ikti
dogrulama, veri giivenligi, insan sorumlulugu ve ilgili kullanic1 rehberlerindeki kurallar uygulanir.

Seviye 2 — Kontrollii risk
MADDE 16 - (1) Kontrollii riskli uygulamalar genel olarak asagida verilen tiirdeki uygulamalardir.
a) Belirli bir ders, birim veya kullanici grubuna hizmet veren,
b) Kurumsal igerik veya sinirh veri kaynagi kullanan,
c) Ogrenci, personel veya dis paydaslarla dogrudan etkilesime giren,
¢) Yanls ciktis1 sinirhi ancak anlamli bir hizmet veya 6grenme etkisi dogurabilen,
d) Universitenin onayh bilgi kaynaklarina dayali cevap veya oneri iireten.
(2) Kontrollii riskli uygulamalara asagidaki ornek gosterilebilir.
a) Ders veya 0grenme faaliyetine 6zgii ders asistanlar1 uygulamalari,
b) Birim ici dokiiman arama ve soru-cevap asistanlari,
c) Kisiler hakkinda karar vermeyen 6grenci hizmetleri asistanlari,
¢) Arastirma veya kodlama destek sistemleri,
d) Simirh kullanic1 grubuna yonelik idari asistanlar
(3) Kontrollii riskli uygulamalarda en az asagidaki kriterler aranir.
a) Uygulama sahibinin belirlenmesi,
b) On risk degerlendirmesi,
c) Veri ve kaynak kapsaminin tanimlanmasi,
¢) Kullanici bilgilendirmesi,
d) Erisim sinirlarinin belirlenmesi,
e) Kontrollii test veya pilot,
f) izleme ve gozden gecirme yéntemi

Seviye 3 — Yiiksek risk
MADDE 17 — (1) Asagidaki 6zelliklerden birini veya birkagini tasiyan yapay zeka uygulamalan yiiksek
riskli olarak degerlendirilir:

a) Ozel nitelikli kisisel veri veya hassas veri islemesi,

b) Kisisel verileri genis 6lcekte veya sistematik bicimde islemesi,

¢) Kisiler hakkinda profil, tahmin, siniflandirma veya risk degerlendirmesi olusturmasi,



¢) Ogrencilerin akademik ilerlemesini, notunu, bursunu, disiplin durumunu veya hizmetlere erisimini
etkileyebilmesi,

d) Personelin ige alinmasi, gérevlendirilmesi, performansi, terfi veya calisma iligkisini etkileyebilmesi,

e) Saglik, psikolojik danigmanlik veya 6zel destek ihtiyaclarina iligkin veri kullanmasi,

f) Ogrenci basarisizhgi, terk, davranis veya destek ihtiyaci tahmini yapmasi,

g) Biyometrik veri veya kimlik dogrulama islevi kullanmasi,

g) Kurumsal bilgi sistemlerinde kayit olusturma, degistirme, silme veya islem yapma yetkisinin
bulunmas,

h) Hatali gikamin kigilerin haklar1 veya Universitenin hukuki, mali ya da itibari durumu iizerinde
onemli etki dogurabilmesi,

1) Sistem ¢iktisinin bagimsiz olarak dogrulanmasinin veya agiklanmasinin gii¢ olmasi.
(2) Yiiksek riskli uygulamalarda en az asagidaki kriterler aranir.

a) Tam yapay zeka risk degerlendirmesi,

b) Gerekli kisisel veri koruma ve bilgi giivenligi incelemeleri,

c) Ilgili etik, hukuki, teknik, pedagojik veya akademik goriisler,

¢) Belgelenmis insan denetimi,

d) Kontrollii pilot,

e) Kullanic1 bilgilendirmesi,

f) itiraz ve insan tarafindan yeniden degerlendirme yolu,

g) Yapay Zeka Yonlendirme Komitesi degerlendirmesi

(3) Yiiksek riskli uygulamalar, gerekli degerlendirme ve kurumsal onaylar tamamlanmadan iiretim
ortaminda kullanima alinamaz.

Seviye 4 — Kabul edilemez kullamim
MADDE 18 — (1) Bahgesehir Universitesi kapsaminda asagidaki kullanimlara izin verilmez:
a) Not, kabul, burs, disiplin, ise alim, performans, terfi veya is iligkisinin sona ermesi gibi kisileri
onemli 6lciide etkileyen nihai kararlarin tamamen yapay zeka sistemine birakilmasi,
b) Kisiler hakkinda genel giivenilirlik, deger, uygunluk veya davranis puani olusturulmasi,

c) Egitim veya calisma ortamlarinda kisilerin duygu, kisilik veya hassas &zelliklerinin izinsiz bicimde
cikarilmasi ve karar siireglerinde kullanilmasi,

¢) Yetkisiz biyometrik izleme veya kitlesel gozetim yapilmasi,

d) Kisilerin yasi, engellilik durumu, bilgi eksikligi veya diger kirilganliklarindan yararlanilarak
davraniglarinin yonlendirilmesi,

e) Kisisel, gizli veya kamuya agik olmayan kurumsal verilerin gerekli degerlendirme ve yetkilendirme
yapilmadan yapay zeka sistemleriyle islenmesi,

f) Yapay zeka aracihigiyla veri, kaynak, atif, delil, kimlik veya resmi kayit uydurulmasi,
g) Giivenlik kontrollerini veya erigsim yetkilerini asmak amaciyla yapay zeka kullanilmasi,

g) Insan denetiminin yalmzca goriiniiste bulundugu ve yapay zekd ciktisimn sorgulanmadan
uygulandif karar siiregleri.

(2) Kabul edilemez nitelikteki bir teknolojinin yalnizca aragtirma amaciyla incelenmesi; gercek kisiler
tizerinde kullanilmamasi, uygun veri kullanilmasi ve gerekli etik, hukuki ve giivenlik onaylarinin alinmasi
kosuluyla ayrica degerlendirilir.

DORDUNCU BOLUM
Yapay Zeka Uygulama Yasam Dongiisii

fhtiyacin ve sahipligin belirlenmesi

MADDE 19 — (1) Kurumsal bir yapay zeka uygulamasi icin asagidaki hususlar belirlenir.
a) Coziilmek istenen ihtiyag,
b) Kullanim amaci,



¢) Hedef kullanic1 grubu,

¢) Beklenen kurumsal fayda,

d) Uygulama sahibi,

e) Basar olciitleri
(2) Aym ihtiyacin daha diisiik riskli, daha az veri isleyen veya daha kolay denetlenebilir bir ydntemle
karsilanip karsilanamayacagi degerlendirilir.

On bildirim ve risk simflandirmasi

MADDE 20 — (1) Universite tarafindan satin alinmas, gelistirilmesi, kurumsal kullanima sunulmasi veya
sistemlere entegre edilmesi planlanan kontrollii ve yiiksek riskli uygulamalar Yapay Zeka Yetkinlik
Birimine bildirilir.

(2) Kullamm amaci, veri kapsami, sistemin Ozerklik diizeyi, hedef kullanicilar ve muhtemel etkiler
tizerinden 6n inceleme ve risk siniflandirmasi yapilir.

(3) Kontrollii ve yiiksek riskli uygulamalar degerlendirme asamasindan itibaren kurumsal yapay zeka
envanterine kaydedilir.

Degerlendirme ve karar
MADDE 21 — (1) Uygulamanin niteligine ve risk seviyesine gore asagidaki siirecler uygulanir.
a) Yapay Zeka Risk Degerlendirme Sablonu,
b) Veri koruma ve bilgi giivenligi degerlendirmesi,
c) Etik veya akademik degerlendirme,
¢) Pedagojik ve 6l¢me-degerlendirme incelemesi,
d) Fikri ve sinai miilkiyet incelemesi,
e) Tedarikci, sdzlesme ve erisim degerlendirmesi
(2) Degerlendirme sonucunda asagidaki kararlardan biri verilir:
a) Kullanima uygun,
b) Belirli kosullarla kullanima uygun,
¢) Pilot uygulamaya uygun,
¢) Ek bilgi veya revizyon gerekli,
d) Gegici olarak uygun degil,
e) Kullanima uygun degil.

(3) Kararda uygulama sahibi, kullamm kapsami, gerekli kontroller, veri ve kullanici sinirlari, izleme
yontemi ve gozden gecirme tarihi belirtilir.

Pilot ve kullamima alma
MADDE 22 — (1) Kontrollii ve yiiksek riskli uygulamalar, miimkiin oldugu él¢iide sinirh kullanici, veri ve
islev kapsaminda pilot olarak uygulanir.

(2) Pilot siirecinde teknik performansin yam sira dogruluk, yaniltic1 ¢ikti, 6nyargi, kullanici deneyimi,
insan miidahalesi, veri kullanimi, giivenlik ve beklenmeyen etkiler izlenir.
(3) Bir uygulama ancak asagidaki kriterleri sagliyorsa kurumsal kullanima alinabilir.

a) Sorumlular belirlenmis,

b) Risk seviyesi tespit edilmis,

c) Gerekli degerlendirme ve onaylar1 tamamlanmus,

¢) Veri ve erisim sinirlar1 tanimlanmas,

d) insan denetimi kurulmus,

e) Kullanic1 bilgilendirmesi hazirlanmus,

f) izleme ve durdurma y6ntemi belirlenmis

izleme ve 6nemli degisiklikler
MADDE 23 - (1) Kullanima alinan yapay zeka uygulamalari, risk seviyeleriyle orantili olarak izlenir.



(2) Asagidaki degisikliklerden birinin gerceklesmesi halinde uygulamanin risk siniflandirmasi ve onceki
onayl yeniden degerlendirilir:

a) Kullanim amacinin degismesi,

b) Yeni kullanici grubuna acilmasi,

¢) Yeni veya daha hassas veri kaynagi eklenmesi,

¢) Modelin veya hizmet saglayicinin degismesi,

d) Kurumsal sistem entegrasyonu yapilmasi,

e) Sisteme yeni islem veya karar yetkisi verilmesi,

f) Kullanim 6lceginin 6nemli 6l¢iide artmas,

g) Giivenlik, performans veya sozlesme kosullarinin énemli 6lciide degismesi.

Durdurma ve sonlandirma
MADDE 24 - (1) Bir yapay zeka uygulamasi agagidaki durumlardan bir veya daha fazlasina sahip olmasi
halinde gecici olarak durdurulabilir, yeniden yapilandirilabilir veya sonlandirlabilir.

a) Kabul edilemez risk olusturmasi,

b) Amacini karsilamamasi,

¢) Siirekli hatali veya ayrimci sonuc iiretmesi,

¢) Veri giivenligi veya gizlilik ihlaline yol a¢gmasi,

d) Gerekli giincelligin saglanamamasi,

e) Kurumsal faydasimin kaynak kullanimini karsilamamasi,

f) Hizmet saglayici veya sozlesme kosullarinin uygunlugunu kaybetmesi

(2) Sonlandirma siirecinde veri, kullanmic1 erisimi, sistem entegrasyonlari, kayitlar, icerik sahipligi ve
ticiincii taraf hizmet iliskileri kontrollii bi¢cimde kapatilir.

BESINCi BOLUM
Asgari Kontroller ve Karar Yapisi

Risk seviyesine gore asgari kontroller
MADDE 25 - (1) Asagidaki tabloda yer alan kontroller asgari niteliktedir. Uygulamanin niteligine,
kullanilan veriye ve ilgili mevzuata gore ek kontrol veya onay siirecleri uygulanabilir.

Kontrol Diisiik risk Kontrollii risk Yiiksek risk
Kullanim amacinin belirlenmesi Gerekli Gerekli Gerekli
Uygulama sahibinin belirlenmesi Kullama veya birim Zorunlu Zorunlu
sorumlulugu
Kurumsal envanter kaydi Gerektiginde Zorunlu Zorunlu
On risk incelemesi Genel kullamm kurallar Zorunlu Zorunlu
Tam risk degerlendirmesi Aranmaz Gerektiginde Zorunlu
\I](eigri;;}ll rvev;lriil;‘reitn korunmasi, veri giivenligi Zﬁﬂlgllzl:sl}{zrsa yeniden Kullanima gore Zorunlu
Bilgi giivenligi incelemesi Entegrasyon varsa Kullanima gore Zorunlu
Kullanic bilgilendirmesi Gerektiginde Zorunlu Zorunlu
Insan denetimi Kullanic1 kontrolii Acikca tanimlamr Belgelenir
Pilot uygulama istege bagh Kural olarak gerekli Zorunlu
Uzman birim gorist Gerektiginde Kullanima goére Zorunlu
Komite degerlendirmesi Aranmaz Gerektiginde Zorunlu
Periyodik gbzden gecirme Genel takvim En az donemsel Riskle orantili olarak daha sik
itiraz ve yeniden degerlendirme yolu Kaural olarak aranmaz Etkiye gore Zorunlu
Sonlandirma yontemi Gerektiginde Gerekli Zorunlu




Uygulama sahibi
MADDE 26 — (1) Her kontrollii veya yiiksek riskli uygulama i¢in bir uygulama sahibi belirlenir.
(2) Uygulama sahibi asagidaki hususlar saglamakla sorumludur.

a) Kullanim amaci ve kapsamini tanimlamak,

b) Risk degerlendirmesi icin gerekli bilgileri saglamak,

¢) Onaylanan kontrol ve sinirlamalar1 uygulamak,

¢) Insan denetimini saglamak,

d) Kullanim ve performansi izlemek,

e) Onemli degisiklik, hata veya olaylan bildirmek

Yapay Zeka Yetkinlik Birimi
MADDE 27 — (1) Yapay Zeka Yetkinlik Birimi;
a) Bagvuru ve 6n inceleme siirecini koordine eder,
b) Risk simiflandirmasina destek olur,
c) Ilgili uzman goriislerinin alinmasim saglar,
¢) Kurumsal yapay zeka envanterini tutar,
d) Risk degerlendirme ve gdzden gecirme kayitlarin izler,
e) Yiiksek riskli veya stratejik uygulamalari Komite giindemine hazirlar.
(2) Yapay Zeka Yetkinlik Birimi, bagka kurul, komisyon veya birimin gorev alanina giren konularda tek
basina nihai onay vermez.

Uzman birimler
MADDE 28 - (1) Uygulamanin niteligine gore ilgili akademik ve idari birimler asagidaki alanlarda
degerlendirme yapar ve goriis sunar.
a) Kisisel verilerin korunmasi,
b) Bilgi giivenligi ve teknik mimari,
¢) Hukuki uygunluk ve sézlesmeler,
¢) Etik ve akademik diiriistliik,
d) Egitim ve 6l¢gme-degerlendirme,
e) Fikr ve sinai miilkiyet,
f) Satin alma, erigim ve lisanslama,
g) Erisilebilirlik

Yapay Zeka Yonlendirme Komitesi
MADDE 29 — (1) Yapay Zeka Yo6nlendirme Komitesi;
a) Yiiksek riskli uygulamalari,
b) Birden fazla birimi veya genis kullanic1 kitlesini etkileyen uygulamalari,
c) Stratejik nitelikteki kurumsal yatirimlari,
¢) Onemli etik, hukuki, giivenlik veya itibari risk tasiyan uygulamalari,
d) Risk seviyesi veya devam karar1 konusunda goriis ayrilig1 bulunan uygulamalari
degerlendirir.

(2) Komitenin olusumu, gérevleri, calisma diizeni ve karar siirecleri Bahcesehir Universitesi Yapay Zeka
Yonlendirme Komitesi Calisma Usul ve Esaslarinda diizenlenir.

Yetkili kurul ve makamlar

MADDE 30 — (1) ilgili mevzuat veya Universite diizenlemeleri uyarinca Senato, Rektérliik, etik kurul,
disiplin organi, satin alma makami veya bagka bir yetkili kurulun karar gerekiyorsa bu Usul ve Esaslar
kapsaminda yapilan degerlendirme s6z konusu kararin yerine gecmez.
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ALTINCI BOLUM
flgili Belgeler ve Kayitlar

Tamamlayici belgeler

MADDE 31 - (1) Bu Usul ve Esaslar asagidaki belgelerle birlikte uygulanir:

Belge

Diizenledigi alan

Bahgegehir Universitesi Yapay Zeka Politikast

Ust diizey kurumsal yaklagim ve ilkeler

Bahgegehir Universitesi Kisisel Verilerin Korunmasi ve Veri
Mahremiyeti Politikas1

Ust diizey kurumsal yaklagim ve ilkeler

Yapay Zeka Yonlendirme Komitesi Calisma Usul ve Esaslar

Yonetisim, gorev ve karar yapisi

Ogrenci Yapay Zeka Kullamim Rehberi

Ogrencilerin kullanim ve akademik diiriistliik kurallari

Personel Yapay Zeka Kullanim Rehberi

Akademik ve idari personelin kullanim sorumluluklar:

Yapay Zeka Veri Koruma Prosediirii

YZ uygulamalarindaki operasyonel veri koruma siiregleri

Yapay Zeka Risk Degerlendirme Sablonu

Uygulama bazh risk, kontrol ve onay kaydi

Yapay Zeka Gozden Gegirme Takvimi

Aylik, donemlik ve yillik izleme faaliyetleri

Kurumsal kayitlar

MADDE 32 - (1) Kontrollii ve yiiksek riskli uygulamalar i¢in risk seviyesiyle orantili olarak asagidaki

kayitlar tutulur:
a) Uygulamanin adi ve amaci,
b) Uygulama sahibi,
c) Hedef kullanic1 grubu,
¢) Risk seviyesi,
d) Kullanilan veri ve kaynak tiirleri,
e) Insan denetimi yéntemi,
f) Yapilan degerlendirmeler ve alinan goriisler,
g) Onay veya karar,
g) Pilot sonuglari,
h) Kullanim ve performans gostergeleri,
1) Onemli degisiklikler,
i) Olay ve diizeltici faaliyetler,
j) Gozden gecirme tarihi,

k) Devam, revizyon, durdurma veya sonlandirma durumu.

YEDINCi BOLUM
izleme ve Son Hiikiimler

fzleme ve gozden gecirme

MADDE 33 — (1) Bu Usul ve Esaslarin uygulanmasi asagidaki kaynaklar iizerinden izlenir.

a) Kurumsal yapay zeka envanteri,
b) Risk degerlendirme kayitlari,

c) Uygulama ve proje raporlari,

¢) Kullanici geri bildirimleri,

d) Hata, sikayet ve olay kayitlari,

e) Egitim ve yetkinlik verileri,

f) Kurumsal performans gostergeleri

(2) izleme faaliyetlerinin dénemleri, sorumlulan ve ciktilar1 Yapay Zeka Gozden Gegirme Takviminde

belirlenir.
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(3) Bu Usul ve Esaslar; teknolojik gelismeler, mevzuat degisiklikleri, uygulama deneyimleri, risk ve olay
kayitlari, kullanic1 geri bildirimleri ile Yapay Zeka Politikasi ve Yol Haritasindaki degisiklikler dikkate
alinarak en az yilda bir kez gézden gegirilir.

Diger diizenlemelerle iliski

MADDE 34 — (1) Bu Usul ve Esaslar, Universitenin akademik diiriistliik, bilimsel arastirma ve yayn etigi,
kisisel verilerin korunmasi, bilgi giivenligi, fikri ve sinai miilkiyet, egitim-6gretim, 6grenci, personel,
kalite giivencesi, satin alma ve kurumsal risk yonetimine iliskin diizenlemeleriyle birlikte uygulanir.

(2) Bu Usul ve Esaslar, diger kurul, komisyon, birim ve yetkili makamlarin mevcut gérev, yetki ve
sorumluluklarini ortadan kaldirmaz.

(3) Bu Usul ve Esaslar ile bagka bir Universite diizenlemesi arasinda yorum farklilif1 olugsmasi hélinde
yiiriirliikteki mevzuat, Senato kararlan ve iist diizenleme niteligindeki Universite politikalar esas alinr.

Hiikiim bulunmayan haller
MADDE 35 - (1) Bu Usul ve Esaslarda hiikiim bulunmayan hallerde;
a) Ilgili ulusal mevzuat,
b) Bahgesehir Universitesi Yapay Zeka Politikasi,
c) Bahgesehir Universitesi Kisisel Verilerin Korunmasi ve Veri Mahremiyeti Politikasi,
¢) Universitenin ilgili politika, yonerge, usul ve esas, prosediir ve kararlari,
d) Senato ve Universite Yonetim Kurulu kararlari,
e) Rektorliik karar ve talimatlar
uygulanir.
(2) Bu Usul ve Esaslarin uygulanmasinda ortaya ¢ikan tereddiitleri gidermeye Rektor yetkilidir.

Yiirirlik
MADDE 36 — (1) Bu Usul ve Esaslar, Bahgesehir Universitesi Senatosu tarafindan kabul edildigi tarihte

yiiriirliige girer.

Yiiriitme
MADDE 37 — (1) Bu Usul ve Esaslar hiikiimlerini Bahgesehir Universitesi Rektorii yiiriitiir.
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BAHCESEHIR UNIVERSITY
RESPONSIBLE ARTIFICIAL INTELLIGENCE IMPLEMENTATION
PROCEDURES AND PRINCIPLES

PART ONE
Purpose, Scope and Threshold for Application

Purpose

ARTICLE 1 - (1) Bahgesehir University encourages the use of artificial intelligence technologies as tools
that support human capacity, improve service quality, and generate societal benefit in teaching and
learning, research, societal contribution, administrative services, and institutional governance processes.

(2) The purpose of these Procedures and Principles is to translate the human-centred, ethical, trustworthy,
fair, inclusive, secure, and sustainable artificial intelligence approach established in the Bahgesehir
University Artificial Intelligence Policy into institutional practice.

(3) These Procedures and Principles set out:
a) the circumstances in which artificial intelligence applications are subject to institutional assessment;
b) how the risk levels of applications are determined;
¢) the controls, reviews, and approval processes to be applied in proportion to the level of risk;
d) how artificial intelligence applications are monitored throughout their life cycle;
e) the circumstances in which applications are reassessed, suspended, or terminated; and

f) the relationship among the relevant policies, procedures, guidelines, assessment tools, and
institutional records.

Scope
ARTICLE 2 - (1) These Procedures and Principles cover:
a) artificial intelligence systems developed, procured, configured, tested, or made available for
institutional use by the University;

b) artificial intelligence applications used in teaching and learning, research, societal contribution,
administrative, operational, and managerial activities carried out on behalf of the University;

¢) third-party software, platforms, and services that incorporate an artificial intelligence component;

d) generative artificial intelligence tools, conversational assistants, decision-support systems, prediction
and classification models, learning analytics applications, and artificial intelligence-supported
automation;

e) artificial intelligence applications connected to the University’s information systems, institutional
data sources, or digital services; and

f) internal and external stakeholders that develop artificial intelligence applications or provide services
on behalf of the University.

(2) These Procedures and Principles explain how the principles of the Bahgesehir University Artificial
Intelligence Policy are translated into institutional decision-making and control mechanisms. The
following matters fall outside their scope and are addressed in the relevant supplementary documents:

a) the composition and working arrangements of the Artificial Intelligence Steering Committee;

b) detailed rules governing the use of artificial intelligence by students and staff;

¢) conditions of access to a particular product or platform;

d) detailed procedures relating to the processing of personal data;

e) the questions and scoring methods included in the Artificial Intelligence Risk Assessment Form; and

f) the details of periodic and annual review dates.

Circumstances requiring institutional assessment
ARTICLE 3 - (1) An artificial intelligence application shall be subject to institutional assessment under
these Procedures and Principles where it meets at least one of the following conditions:
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a) it is to be purchased, licensed, or made available for institutional use by the University;

b) it provides services to students, staff, researchers, alumni, or external stakeholders;

c) it uses institutional data, personal data, or information that is not publicly available;

d) it connects to the University’s information systems or institutional data sources;

e) it supports an academic, administrative, financial, or managerial decision-making process;

f) it may affect a person’s academic status, access to services, employment, or rights;

g) it generates content, recommendations, assessments, notifications, or transactions on behalf of the
University;

h) it is made available to a broad user group or to the public;

i) it requires institutional resources, budget, infrastructure, or human resources; or

j) it may affect the University’s legal, ethical, security, or reputational responsibilities.

Uses outside the scope

ARTICLE 4 — (1) Applications used by individuals solely for personal purposes, without any connection
to University data, institutional identity, official authority, a University account, or institutional resources,
are not subject to the institutional application and approval process.

(2) Nevertheless, users remain subject to their obligations arising from personal data protection, academic
integrity, intellectual and industrial property, information security, and other applicable regulations.

(3) A separate institutional project assessment is not required for every example of low-risk routine use.
Approved-tool requirements, data security, output verification, and human responsibility nevertheless
remain applicable to such uses.

PART TWO
Responsible Artificial Intelligence Control Areas

Responsible artificial intelligence control areas
ARTICLE 5 — (1) The principles established in the Bahgesehir University Artificial Intelligence Policy
are implemented in institutional applications through the following control areas:

Policy area

Core control in practice

Human-centred approach

Human oversight, intervention, and ultimate human responsibility

Ethical and responsible use

Definition of a legitimate purpose, necessity, proportionality, and expected benefit

Transparency and explainability

User information, disclosure of artificial intelligence interaction, and traceability of the
basis for decisions

Accountability

Designation of the application owner, data owner, technical lead, and decision owner

Fairness, equality, and inclusiveness

Assessment of bias, discrimination, accessibility, and impacts on different user groups

Data security and privacy

Data minimisation, authorisation, and compliance with the Data Protection Procedure

Academic integrity and scientific ethics

Human contribution, source verification, disclosure, and scientific responsibility

Quality assurance

Performance measurement, user feedback, and continuous improvement

Sustainability and societal contribution

Assessment of resource use, institutional benefit, and societal impact

Legitimate purpose, necessity, and proportionality

ARTICLE 6 — (1) A clear and specific purpose aligned with institutional objectives shall be defined for
every artificial intelligence application.

(2) Artificial intelligence shall be regarded not as an end in itself but as a tool for meeting an identified
need. Consideration shall be given to whether the same outcome can be achieved through a method that
processes less data, involves lower risk, or is easier to oversee.

(3) The technical availability of a system does not, in itself, mean that its institutional use is necessary or
appropriate.
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Human oversight and responsibility
ARTICLE 7 - (1) Ultimate academic, scientific, legal, administrative, and managerial responsibility in
artificial intelligence-supported processes rests with human beings.
(2) The person responsible for human oversight shall:
a) understand the purpose and limitations of the system;
b) possess the competence required to assess its output;
¢) be able to exercise the authority to reject or modify its output;
d) be able to stop the process where necessary; and
e) assume responsibility for the decisions and outcomes.
(3) Human oversight shall not be limited to the formal approval of artificial intelligence output.

Transparency
ARTICLE 8 — (1) Users shall be informed clearly and understandably when they are interacting with an
artificial intelligence-supported system. To the extent appropriate, users shall be informed of:

a) the purpose of the system;

b) the sources on which the information is based;

c) the material limitations of the system;

d) whether the system produces an official decision or opinion;

e) how human support may be accessed; and

f) the requirement not to disclose personal or confidential data.

Personal data protection, data security, and privacy
ARTICLE 9 — (1) The processing of personal data in artificial intelligence applications shall be carried out
in accordance with Law No. 6698 on the Protection of Personal Data, the Bahcgesehir University Personal
Data Protection and Data Privacy Policy, and the University’s relevant information security and data
governance regulations.
(2) Personal data used in artificial intelligence applications shall be processed:

a) lawfully and fairly;

b) accurately and, where necessary, kept up to date;

c) for specified, explicit, and legitimate purposes;

d) in a manner that is relevant, limited, and proportionate to the purpose of processing; and

e) retained only for the period required.
(3) Before an artificial intelligence application that processes personal data is placed into use, the
following matters shall be assessed in proportion to the application’s level of risk:

a) the purpose of processing;

b) the categories of data processed and the groups of data subjects concerned;

c) the legal basis for processing;

d) the source of the data;

e) the access and authorisation structure;

f) retention and deletion conditions;

g) whether data is transferred domestically or internationally;

h) relationships with service providers and other third parties; and

i) the technical and administrative measures to be implemented.

(4) Appropriate technical and administrative measures shall be implemented to protect the confidentiality,
integrity, and availability of personal data and confidential or restricted-access institutional data. Access to
such data shall be limited according to role and need.

(5) The conditions under which the artificial intelligence tool or service provider retains, transfers, reuses,
or uses data for model development, or discloses data to sub-processors, shall be examined through the
relevant assessment process before institutional use.
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(6) Operational details relating to the processing, transfer, retention, and deletion of personal data, the
management of breaches, and third-party service providers shall be governed by the Bahcesehir University
Personal Data Protection and Data Privacy Policy and the relevant data protection procedures.

Fairness, equality, inclusiveness, and accessibility
ARTICLE 10 - (1) The potential effects of artificial intelligence applications on persons and groups with
different cultural, social, economic, linguistic, and demographic characteristics shall be assessed in
proportion to the nature and level of risk of the application.
(2) Appropriate preventive and corrective controls shall be implemented to ensure that artificial
intelligence applications do not create systematic error, discrimination, exclusion, unfair advantage, or
disadvantage for particular persons or groups.
(3) The following matters shall be taken into consideration in the design and use of artificial intelligence
applications:

a) disability-related and accessibility needs;

b) linguistic differences;

c) differences in access to digital tools and services; and

d) users’ levels of technical competence.

(4) Where an artificial intelligence-supported activity places persons at a disadvantage in relation to
privacy, accessibility, or equality of opportunity, appropriate human-supported or non-artificial-
intelligence alternatives shall be considered.

Accuracy, reliability, and technical robustness

ARTICLE 11 — (1) The outputs of artificial intelligence systems shall not be presumed to be accurate,
complete, or current. Outputs shall be reviewed through human assessment, source verification, or other
validation methods to the extent required by the purpose and level of risk of the use.

(2) Attificial intelligence applications that provide information about the University shall use sources
verified by authorised units and subject to ongoing currency checks.
(3) Artificial intelligence applications shall, where appropriate, be tested using examples representative of
the intended conditions of use. Testing shall take into account at least the following risks:

a) incorrect or misleading output;

b) incomplete or outdated information;

c) fabricated information or sources;

d) biased or inconsistent results;

e) unauthorised access or transactions;

f) misuse; and

g) system or integration failure.
(4) For artificial intelligence applications capable of creating, changing, or deleting records in institutional
systems, or of transmitting transactions to third parties, permissions shall be limited by role; relevant
actions shall be subject to human approval; and transactions shall be recorded to an appropriate extent.

(5) In the event of an error or service interruption, methods for transition to a human-supported process,
suspension of the transaction, or restoration to the previous safe state shall be defined in proportion to the
level of risk.

Academic integrity, scientific responsibility, and intellectual property rights

ARTICLE 12 — (1) The use of artificial intelligence does not remove the original contribution,
professional judgement, or academic or scientific responsibility of the student, academic, researcher, or
member of staff.

(2) Artificial intelligence shall not be used to fabricate or use data, sources, citations, findings, evidence,
identities, or official records.
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(3) Analyses, recommendations, text, code, or other outputs generated by artificial intelligence shall not be
used as academic, scientific, administrative, or official output without the required verification and human
assessment.

(4) Detailed requirements relating to disclosure of artificial intelligence use, attribution, students’ original
contribution, and limitations on use in courses are set out in the Student Artificial Intelligence Use
Guidelines and the Staff Artificial Intelligence Use Guidelines.

(5) The following matters shall be observed in relation to materials entered into or obtained from artificial
intelligence systems:

a) the intellectual and industrial property rights of the University, the user, or third parties;

b) licensing and terms of use;

¢) confidentiality obligations; and

d) research, publication, or contractual restrictions.

Quality assurance, institutional benefit, and sustainability
ARTICLE 13 — (1) Artificial intelligence applications shall be monitored and evaluated in line with the
University’s quality assurance and continuous improvement approach.

(2) The success of an artificial intelligence application shall not be measured solely by the number of users,
messages, transactions, items of content, or technical resources consumed. Where appropriate, the
following criteria shall be considered together:

a) support for learning and teaching;

b) research and scientific output;

c) service quality;

d) process efficiency;

€) user experience;

f) reduction of errors and risks;

g) resource use;

h) cost and total cost of ownership;

i) maintenance and updating requirements; and

j) societal and institutional benefit.
(3) Applications that do not generate institutional benefit, cannot be kept sufficiently current, do not
produce outputs proportionate to their use of resources, or exceed the acceptable level of risk shall be
reassessed.

(4) The social, economic, and environmental impacts of artificial intelligence systems shall be assessed in
proportion to the scale of the application. Unnecessary data processing and technical resource
consumption disproportionate to the purpose of use shall be avoided.

PART THREE
Risk Classification

General principles of risk classification
ARTICLE 14 - (1) Artificial intelligence applications shall be assigned to one of the following risk levels,
taking into account the purpose of use, affected persons and groups, the data used, the degree of system
autonomy, and potential consequences:

a) Level 1 — Low Risk;

b) Level 2 — Controlled Risk;

c¢) Level 3 — High Risk; and

d) Level 4 — Unacceptable Use.

(2) The risk level shall be determined on the basis of the specific use case, rather than the commercial name
of the tool or technology used. The same tool may be assigned different risk levels for different purposes of
use.
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(3) Where an application possesses characteristics associated with more than one risk level, the higher risk
level shall apply.

(4) The detailed record of risk classification and the measures to be taken shall be maintained through the
Artificial Intelligence Risk Assessment Template.

Level 1 — Low Risk

ARTICLE 15 — (1) Low-risk uses generally include applications that:
a) work with publicly available information or information that does not contain personal data;
b) do not make decisions about individuals;
¢) do not perform transactions in institutional systems;

d) would not, if erroneous, produce significant academic, legal, financial, or administrative
consequences; and

e) produce output that can readily be checked by the user.
(2) Examples of low-risk use may include:
a) idea generation;
b) preparation of an initial draft;
¢) summarisation of publicly available text;
d) language and style improvement;
e) code development using sample data that contains no personal data; and
f) preparation of a visual or presentation draft.

(3) A separate full risk assessment is not required for low-risk routine use. Output verification, data
security, human responsibility, and the rules in the applicable user guidelines nevertheless apply.

Level 2 — Controlled Risk
ARTICLE 16 — (1) Controlled-risk applications generally include applications that:
a) serve a particular course, unit, or user group;
b) use institutional content or a limited data source;
¢) interact directly with students, staff, or external stakeholders;
d) may, if erroneous, have a limited but meaningful effect on a service or learning process; and
e) produce answers or recommendations based on University-approved information sources.
(2) Examples of controlled-risk applications may include:
a) course- or learning-activity-specific teaching assistant applications;
b) unit-level document search and question-and-answer assistants;
¢) student-service assistants that do not make decisions about individuals;
d) research or coding support systems; and
e) administrative assistants intended for a limited user group.
(3) Controlled-risk applications shall meet at least the following requirements:
a) designation of an application owner;
b) a preliminary risk assessment;
¢) definition of the scope of data and sources;
d) user information;
e) definition of access restrictions;
f) controlled testing or a pilot; and
g) a monitoring and review method.

Level 3 — High Risk
ARTICLE 17 — (1) Artificial intelligence applications shall be classified as high risk where they possess
one or more of the following characteristics:

a) processing special categories of personal data or other sensitive data;
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b) processing personal data on a large scale or systematically;
¢) creating profiles, predictions, classifications, or risk assessments concerning individuals;

d) being capable of affecting students’ academic progression, grades, scholarships, disciplinary status,
or access to services;

e) being capable of affecting the recruitment, assignment, performance, promotion, or employment
relationship of staff;

f) using data relating to health, psychological counselling, or special support needs;

g) predicting student failure, withdrawal, behaviour, or support needs;

h) using biometric data or identity-verification functionality;

i) having the authority to create, modify, delete, or process records in institutional information systems;

j) being capable, if erroneous, of materially affecting the rights of individuals or the University’s legal,
financial, or reputational position; or

k) producing outputs that are difficult to verify independently or explain.
(2) High-risk applications shall meet at least the following requirements:

a) a full artificial intelligence risk assessment;

b) the required personal data protection and information security reviews;

c) relevant ethical, legal, technical, pedagogical, or academic opinions;

d) documented human oversight;

e) a controlled pilot;

f) user information;

g) a route for appeal and reassessment by a human; and

h) assessment by the Artificial Intelligence Steering Committee.

(3) High-risk applications shall not be placed into production until the required assessments and
institutional approvals have been completed.

Level 4 — Unacceptable Use
ARTICLE 18 — (1) The following uses are not permitted within Bahgesehir University:

a) delegating entirely to an artificial intelligence system final decisions that materially affect individuals,
including decisions on grades, admission, scholarships, discipline, recruitment, performance,
promotion, or termination of employment;

b) creating general scores concerning the trustworthiness, value, suitability, or behaviour of individuals;

¢) inferring, without authorisation, the emotions, personality, or sensitive characteristics of individuals
in educational or working environments and using such inferences in decision-making;

d) unauthorised biometric monitoring or mass surveillance;

e) directing the behaviour of individuals by exploiting their age, disability, lack of information, or other
vulnerabilities;

f) processing personal, confidential, or non-public institutional data through artificial intelligence
systems without the required assessment and authorisation;

g) using artificial intelligence to fabricate data, sources, citations, evidence, identities, or official
records;

h) using artificial intelligence to circumvent security controls or access permissions; and
i) decision-making processes in which human oversight is merely nominal and artificial intelligence
output is applied without scrutiny.
(2) The examination of a technology involving an unacceptable use solely for research purposes may be
assessed separately, provided that it is not used on real persons, appropriate data is used, and all required
ethical, legal, and security approvals are obtained.
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PART FOUR
Artificial Intelligence Application Life Cycle

Identification of need and ownership
ARTICLE 19 — (1) The following shall be determined for an institutional artificial intelligence
application:

a) the need to be addressed;

b) the purpose of use;

c) the target user group;

d) the expected institutional benefit;

e) the application owner; and

f) success criteria.

(2) Consideration shall be given to whether the same need can be met through a lower-risk method that
processes less data or is easier to oversee.

Preliminary notification and risk classification

ARTICLE 20 - (1) Controlled- and high-risk applications that are planned to be purchased, developed,
made available for institutional use, or integrated into systems by the University shall be notified to the
Artificial Intelligence Competency Unit.

(2) A preliminary review and risk classification shall be carried out on the basis of the purpose of use, data
scope, degree of system autonomy, target users, and potential impacts.

(3) Controlled- and high-risk applications shall be entered into the institutional artificial intelligence
inventory from the assessment stage onwards.

Assessment and decision
ARTICLE 21 — (1) Depending on the nature and risk level of the application, the following processes shall
be applied:

a) the Artificial Intelligence Risk Assessment Template;

b) data protection and information security assessment;

c) ethical or academic assessment;

d) pedagogical and assessment review;

e) intellectual and industrial property review; and

f) supplier, contract, and access assessment.
(2) The assessment shall result in one of the following decisions:

a) suitable for use;

b) suitable for use subject to specified conditions;

¢) suitable for a pilot;

d) additional information or revision required,;

e) temporarily unsuitable; or

f) unsuitable for use.
(3) The decision shall identify the application owner, scope of use, required controls, data and user
boundaries, monitoring method, and review date.

Pilot and deployment
ARTICLE 22 — (1) Controlled- and high-risk applications shall, to the extent possible, be piloted with a
limited user group, data scope, and functionality.

(2) In addition to technical performance, the pilot shall monitor accuracy, misleading output, bias, user
experience, human intervention, data use, security, and unintended effects.

(3) An application may be deployed for institutional use only where:

a) responsible persons have been designated;
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b) the risk level has been determined;

¢) the required assessments and approvals have been completed;
d) data and access boundaries have been defined;

e) human oversight has been established;

f) user information has been prepared; and

g) monitoring and suspension methods have been defined.

Monitoring and material changes
ARTICLE 23 — (1) Artificial intelligence applications placed into use shall be monitored in proportion to
their risk levels.

(2) The risk classification and previous approval of an application shall be reassessed where any of the
following changes occurs:

a) a change in the purpose of use;

b) extension to a new user group;

¢) addition of a new or more sensitive data source;

d) a change of model or service provider;

e) integration with an institutional system;

f) granting the system new transactional or decision-making authority;

g) a material increase in the scale of use; or

h) a material change in security, performance, or contractual conditions.

Suspension and termination
ARTICLE 24 — (1) An artificial intelligence application may be temporarily suspended, restructured, or
terminated where one or more of the following circumstances applies:

a) it creates an unacceptable risk;

b) it does not fulfil its intended purpose;

c) it persistently produces erroneous or discriminatory results;

d) it causes a data security or privacy breach;

e) it cannot be kept sufficiently current;

f) its institutional benefit does not justify its use of resources; or

g) the service provider or contractual conditions cease to be appropriate.

(2) During termination, data, user access, system integrations, records, content ownership, and third-party
service relationships shall be closed in a controlled manner.

PART FIVE
Minimum Controls and Decision-Making Structure

Minimum controls by risk level

ARTICLE 25 — (1) The controls in the following table are minimum requirements. Additional controls or
approval processes may be applied depending on the nature of the application, the data used, and
applicable legislation.

Control Low Risk Controlled Risk High Risk
Definition of purpose of use Required Required Required

Designation of application owner User or unit responsibility Mandatory Mandatory
Institutional inventory record Where required Mandatory Mandatory
Preliminary risk review General rules of use Mandatory Mandatory
Full risk assessment Not required Where required Mandatory
Personal data protection, data security, and privacy ;Zﬂi::if?d if data is According to the use case Mandatory
Information security review Where integrated According to the use case Mandatory
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Control Low Risk Controlled Risk High Risk

User information Where required Mandatory Mandatory
Human oversight User control Clearly defined Documented
Pilot Optional Required as a general rule Mandatory
Opinion of specialist unit Where required According to the use case Mandatory
Committee assessment Not required Where required Mandatory

Lo . More frequently in proportion
Periodic review General calendar At least once per term q y Inprop

to risk
Appeal and reassessment route Not normally required According to impact Mandatory
Termination method Where required Required Mandatory

Application owner
ARTICLE 26 — (1) An application owner shall be designated for every controlled- or high-risk
application.
(2) The application owner is responsible for:
a) defining the purpose and scope of use;
b) providing the information required for risk assessment;
c) implementing the approved controls and limitations;
d) ensuring human oversight;
e) monitoring use and performance; and
f) reporting material changes, errors, or incidents.

Artificial Intelligence Competency Unit
ARTICLE 27 — (1) The Artificial Intelligence Competency Unit shall:
a) coordinate the application and preliminary review process;
b) support risk classification;
c) ensure that relevant specialist opinions are obtained;
d) maintain the institutional artificial intelligence inventory;
e) monitor risk assessment and review records; and
f) prepare high-risk or strategic applications for the agenda of the Committee.
(2) The Artificial Intelligence Competency Unit shall not, acting alone, grant final approval in matters
falling within the remit of another board, committee, or unit.

Specialist units
ARTICLE 28 — (1) Depending on the nature of the application, relevant academic and administrative units
shall conduct assessments and provide opinions in the following areas:
a) personal data protection;
b) information security and technical architecture;
c) legal compliance and contracts;
d) ethics and academic integrity;
e) education and assessment;
f) intellectual and industrial property;
g) procurement, access, and licensing; and
h) accessibility.

Artificial Intelligence Steering Committee

ARTICLE 29 — (1) The Artificial Intelligence Steering Committee shall assess:
a) high-risk applications;
b) applications that affect more than one unit or a broad user population;
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C) strategic institutional investments;

d) applications involving material ethical, legal, security, or reputational risk; and
e) applications for which there is disagreement concerning the risk level or the decision to continue.

(2) The composition, duties, working arrangements,

and decision-making processes of the Committee are

governed by the Bahgesehir University Artificial Intelligence Steering Committee Procedures and

Principles.

Authorised boards and authorities

ARTICLE 30 — (1) Where the applicable legislation or University regulations require a decision by the
Senate, Rectorate, an ethics board, a disciplinary body, a procurement authority, or another authorised
board, an assessment conducted under these Procedures and Principles shall not replace that decision.

PART SIX
Related Documents and Records

Supplementary documents

ARTICLE 31 — (1) These Procedures and Principles shall be applied together with the following

documents:

Document

Area governed

Bahcesehir University Artificial Intelligence Policy

High-level institutional approach and principles

Bahgesehir University Personal Data Protection and Data Privacy
Policy

High-level institutional approach and principles

Artificial Intelligence Steering Committee Procedures and
Principles

Governance, duties, and decision-making structure

Student Artificial Intelligence Use Guidelines

Rules governing student use and academic integrity

Staff Artificial Intelligence Use Guidelines

Responsibilities of academic and administrative staff

Artificial Intelligence Data Protection Procedure

Operational data-protection processes for artificial intelligence
applications

Artificial Intelligence Risk Assessment Template

Application-specific record of risk, controls, and approval

Artificial Intelligence Review Calendar

Monthly, term-based, and annual monitoring activities

Institutional records

ARTICLE 32 — (1) The following records shall be maintained for controlled- and high-risk applications in

proportion to their level of risk:
a) the name and purpose of the application;
b) the application owner;
c) the target user group;
d) the risk level;
e) the types of data and sources used,;
f) the method of human oversight;
g) assessments conducted and opinions obtained;
h) the approval or decision;
i) pilot results;
j) use and performance indicators;
k) material changes;
1) incidents and corrective actions;
m) the review date; and

n) the status of continuation, revision, suspension, or termination.
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PART SEVEN
Monitoring and Final Provisions

Monitoring and review
ARTICLE 33 - (1) The implementation of these Procedures and Principles shall be monitored through the
following sources:

a) the institutional artificial intelligence inventory;

b) risk assessment records;

c) application and project reports;

d) user feedback;

e) error, complaint, and incident records;

f) training and competency data; and

g) institutional performance indicators.
(2) The frequency, responsible parties, and outputs of monitoring activities shall be specified in the
Artificial Intelligence Review Calendar.
(3) These Procedures and Principles shall be reviewed at least annually, taking into account technological
developments, changes in legislation, implementation experience, risk and incident records, user
feedback, and changes to the Artificial Intelligence Policy and Roadmap.

Relationship with other regulations

ARTICLE 34 — (1) These Procedures and Principles shall be applied together with the University’s
regulations concerning academic integrity, research and publication ethics, personal data protection,
information security, intellectual and industrial property, teaching and learning, students, staff, quality
assurance, procurement, and institutional risk management.

(2) These Procedures and Principles do not remove the existing duties, powers, and responsibilities of
other boards, committees, units, or authorised authorities.

(3) Where a difference of interpretation arises between these Procedures and Principles and another
University regulation, applicable legislation, Senate decisions, and higher-level University policies shall
prevail.

Matters not provided for
ARTICLE 35 — (1) In matters not provided for in these Procedures and Principles, the following shall
apply:

a) applicable national legislation;

b) the Bahcgesehir University Artificial Intelligence Policy;

c) the Bahgesehir University Personal Data Protection and Data Privacy Policy;

d) the University’s relevant policies, directives, procedures and principles, operational procedures, and

decisions;

e) decisions of the Senate and the University Executive Board; and

f) decisions and instructions of the Rectorate.
(2) The Rector is authorised to resolve any uncertainty arising in the implementation of these Procedures
and Principles.

Entry into force
ARTICLE 36 — (1) These Procedures and Principles shall enter into force on the date of their adoption by
the Bahcesehir University Senate.

Execution
ARTICLE 37 — (1) The provisions of these Procedures and Principles shall be executed by the Rector of
Bahgegsehir University.
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